
TTOD Input from Participants 

Raw data Conclusions 
Once you expand and have to be incorporated or a not for profit, there becomes state and federal govt regulations, and 
annual. A committee is needed, meetings and AGM and potentially auditing.  
I know the amount of work from the charity (Veterans Care Association Inc) that I volunteer as secretary is extensive.  
While I am happy to assist, when possible, my other commitments limit my involvement.  
I personally suggest sticking to tennis. We can broaden the name to be more inclusive of the ladies.  
Col ahern  

Informal not 
incorporated’ 
Go for narrow purpose 
and change the name 

I see what you have in mind as being parallel to Probus and Lions club activities and you may find that many 
members already have commitments with these – and other organisations.  A survey would also help to sort out the 
types of activities that would receive popular support and help to frame a development plan.  Guidelines would be 
established, based on data rather than assumptions, and thus save heading off down dead-ends. 
 
With the expanded functions of the club, it would certainly require a management committee to handle the 
workload, similar to a body corporate committee or social club: chairman, members with specific responsibilities – 
social events, marketing and communication, secretarial, finance, floating helpers, etc.  I am sure that there is a 
talent pool of competent and experienced people amongst our members, but the time demands should be 
spread.  There may also be the possibility of Brisbane City Council or state government grants. 
I guess that direct, or collateral, growth of the tennis group, arising from an expanded organization bringing in new 
members, could cause problems with court availability. 
I am happy to help in any way that you see fit. 
John Davis 

Go for management 
committee like a body 
corporate, with specific 
roles. 
Go for clarity about our 
intended activities and 
frame a development 
plan 

2. Ideas about the suggested Incorporated Association as the option: I think Incorporation is probably the best way to handle 
our group as it has become quite large, assuming we want to go for grants etc, but of course you will have the onerous tasks of 
compliance audits and more.  
3. Other ideas to improve the thinking – things we’re blind to: we have an informal group with structure Management 
Committee key positions etc to steer the group, but we need to discuss what the real purpose of our group is: just “play tennis 
and socialize”?  
4. What might attract your involvement? Happy to serve in whatever capacity needed based on the ongoing discussions, being 
mindful most of the members have other commitments to family, work and other pursuits, besides the tennis part. 

Incorporate to chase 
grants and manage 
scale. 
Go for clarity about our 
purpose. 



David k 

Ideas about the suggested Incorporated Association as the option: COSTS: More time; formal meetings; financial statements to 
do; audited. 
BENEFITS: Governance; succession planning; financial accountability; insurance; Gov’t Grants; Board decisions; formal rules of 
operation and behaviour. (Paul Wray) 
Other ideas to improve the thinking – things we’re blind to: A committee in lieu of incorporation. 
What might attract your involvement? Free massages and remuneration for board members 

A dollar each way with a 
committee as an 
alternative. 

I think keeping the structure and management of the group informal, but more delegations of roles around 
members of the group. More like a self-managed body corporate group might work better for the group. 
I suggest utilising social media pages to attract new members to the group (younger generation) I am happy to take 
that on if you need.  
I personally think a name change would be good. We can come up with a few options and have it listed out and 
voted on. (Just can't vote on your own)  
Leo 

Informal not 
incorporated. 
Think body corporate. 
Go for specific roles 
with delegations, social 
media, name change 

First, there was the problem of abiding by all the rules and regulations imposed on Inc entities including registrations, 
renewals, reporting, etc, etc.  Annual audits etc. 
Then there are requirements for meetings/minutes etc and reports to members.  I am sure that you would have looked at the 
Qld govt website and seen the documentation required.  And suitable committee members were and are hard to find. 
Then the club I was with had significant problems with infighting between committee members, split in the committee and 
even the commencement of legal action between individuals.  It ended up causing quite a rift in the local community.  
 
On the positive side of course, Inc leaves the way open for significant funding from state and local government bodies and 
other entities such as the Gambling Fund.  Our club, which currently has around 50 paid up members has received thousands of 
dollars in grants this year for improvement to lighting, etc.  So there is a positive side as I have said. 
 
Regarding Ray: if you do go ahead with incorporating, I would suggest that it would be appropriate to suggest to him that it 
would be too much to ask him to take on the role of Secretary.  I have already suggested to him that he make you a signatory 
on the Club’s bank account rather than asking me to register for an online account.  Obviously this could be a matter for 
discussion at your meeting on how the group should be structured for the way ahead.  Happy to help in this area if I can. 
John long 

A dollar each way, but 
leaning towards 
informal not 
incorporated. 



I agree with most of Brian’s comments, but mention incorporation is not such a problem in terms of regulation and compliance. 
It is pretty straight forward and does not need to lead to government or other interference. It can also have significant 
benefits. I have legal and practical experience in this area. Happy to chat with you and Brian if necessary. 
David maunsell 

 

Hi Peter, I agree 100% with everything said here.   
i like it the way it is now, even the name "old dogs", I think I earn the title. 
I agree to a membership fee (Northshore, Shaw Park, Morningside etc are $20 p.a.}  
I agree with extra match day fees.  I don’t know how we get to have enough money to pay for the beer and pizza nights as well 
as social functions paying just $10 p.g. 
I would be willing to assist in the running of the programme 
I agree with the proposal to sign a form to say I am playing at my own risk. Full insurance would be preferable, but i imagine 
very costly 
Jan Cort  

Informal not 
incorporated. 
Go for membership fee, 
extra match day fee and 
personal risk form 

Having read through both Incorporation and Association guideline's I tend to agree with Brian May in that doing 
either would be quite onerous in terms of time and additionally move the group away from the idea of likeminded 
people just gathering for a game of tennis and more importantly friendship and interaction on a level that a lot of 
people our age do not get the opportunity to experience. I have seen older men sitting at bars or sitting at shopping 
centres looking very lonely and to my mind are just there, out of their house, to connect with society albeit in a 
superficial manner.  
 
Brian's ideas are well thought out and can perhaps form the basis of ongoing discussions. I am not sure about a 
membership fee as whilst I would have no objection to one, there are people who may object to it. Not saying there 
are persons like that in the group but some people are like that, despite all the benefits that they enjoy. e.g. our 
meetup group look for a donation at each event, a gold coin, but despite the fact that the organisers are paying a fee 
to be on the meetup group website and that they are always searching for events to post, people still begrudge a 
gold coin. Strange!! 
Ray Kieseker 

Informal not 
incorporated 
Go for tweaks and 
nudges 

ldeas about the suggested lncorporated Association as the option: Sounds like a lot of effort I prefer the Community group 
option with a stronger supportive committee structure around regular meetings where people are invited to propose an item 
for consideration to the committee with a possible solution (not just a whinge). It might be good to refresh people's obligations 
to the group as well as the group "rules" so they understand. Sub groups could plan other social activities, sign off with the 
committee and nt back on  

Informal not 
incorporated. 
Go for regular 
committee with 
meetings and sub-



3. Other ideas to improve the thinking - things we're blind to  
4. What might attract your involvement? Happy to leave the organisational commitment to others, I want to focus more on 
sculpture next year, enjoy playing tennis and meeting new people 

Julie 

groups to manage 
proposals 

The solution in my view is to divide the responsibilities to a greater degree between the members, but I do not believe 
incorporating in any sense, or affiliating with any authority is the answer. Most definitely not. 
 
We should continue as an informal group of friends with a greater division of responsibilities by creating some “Positions” and 
allocating various tasks. Social Secretary would be one, Treasure could be another, and so on. Maybe we should form a 
Management Committee to steer things along. We will maintain total control of the group on this basis. 
 
We do not need to incorporate because, correct me if I am wrong, we will not be borrowing money, or leasing land, or applying 
for grants. Should we need to do these things then incorporation could be the answer. However, as we do not see the need 
currently, the compliance and formality of an incorporated entity would see the workload increase….  probably 
substantially….and create a totally different (and in my view un-desired) formal atmosphere about the group. And the hassle 
factor will far outweigh any benefits! 
 
(The question of any liability attached to the group and its organisers can be addressed by a “Terms and Conditions” statement 
where members agree, simply by the act of paying the weekly invoice, to a Waiver. Alternatively, a simple and separate Waiver 
is all that is required “Play at your own risk”. This is required when you go Parachute Jumping, Hang Gliding, Paragliding and 
Bungy Jumping. (Now you know what I do at the weekends!!) 
 
I was on the Committee of The Old College Lawn Tennis and Croquet Club in the UK for nine years and raised the money to 
build a new Clubhouse. I was a Trustee of the Club before its incorporation as a limited company in 2007. The club operates on 
a large scale (650 members, plus external social members) Leases land, borrows money, applies for and gets grants for 
development from the Lawn Tennis Association, hosts tournaments and visiting Professional players and has many insurance 
and other issues including maintenance of facilities and hiring of staff.  
 
In short, A totally different kettle of fish. And yet most of the older members wish incorporation/affiliation had not taken 
place as the club has lost a degree of independence, has many more compliance issues, and is now required to follow British 
Tennis dictums handed down on a tablet of stone! All grants come with conditions some are quite invasive and onerous. 
 
Some ideas that could be usefully considered by the group at the meeting: 

Informal not 
incorporated. Go for 
management 
committee with 
roles/responsibilities. 
Go for 
criteria/conditions 
under which we should 
incorporate. 
Go for terms and 
conditions waiver, 
change of name, annual 
membership fee, 
alternating beer and 
pizza nights, coaching, 
WHS tools, training in 
their use, a tournament 
and small prizes 



1. Charging an Annual Membership Fee in the range 25 to 50 dollars. On this basis individual Non-members 
attending session could pay say 15 dollars instead of 10.  

a. The current fee of 10 dollars is absolute bargain basement for two hours tennis and compares 
ridiculously favourably with other tennis facilities in Brisbane. Shaw Park charge 17 dollars plus an 
annual membership fee, or its 25 dollars a session to non-members! And the tennis is not so cleverly 
matched and graded so it can be an inferior experience. We could also perhaps charge a joining fee, 
but do not want to be too discouraging to new members! 

2. We should consider a change of name, preserving the history of the association but being a bit more “lady 
friendly.” Toowong Old Dogs?? Probably inappropriate…… Suggestions?? 

3. Alternating the “Beer and Pizza Night” around the Mon, Tues, Wed, Thurs groups, but still inviting non-
players in that group to attend, could be worth a try. Just an idea…… 

4. An end of year tournament would be fun involving players from all groups. It is currently feasible for a 
Monday player never to meet a Tuesday player on court so a tournament could address this…..and be fun as 
well. (Tournament Organiser required.) 

5. Any additional surplus funds from the possible increased fees could provide some group tennis coaching 
sessions for members, or a Defibrillator/FirstAidi kit and training for nominated members on their 
use…..and/or prizes for the tournament? 

Brian May 

2 and 3.  Rather difficult to know what to say as there is not much information on what you have in mind. If there are members 
of the group who are keen to develop new aims and objectives for the group, it would be good to hear from them.  The group 
has obviously been highly successful in developing in the last 2 to 3 years from a fairly small, stable group which played tennis 
on Monday afternoon with a smaller group also playing on Thursday morning, to a much extended group playing on multiple 
days throughout the week.  Barry’s exceptional organisational skills have enabled that to occur.  
There seem to be a Couple of major questions.  
a) How to manage that - organisation of games, facilities, equipment, finance etc.  obviously needs to be more than just Barry.  
b) how do you look at expansion to other activities. Is that what members are asking for, or have they joined because they just 
want to play tennis, maybe once or twice a week.  Hence the meeting on 24 December seems to be a key time to discuss that 
but really, Christmas Eve, for a meeting of such importance.????  Have to say I think that is ridiculous  
Certainly if you are looking to become a Community Group then incorporation would formalise that. An executive committee 
would ensure responsibility is shared.  But it is a big step and important to establish that you have a number of people who are 

Informal not 
incorporated. 
Go for identifying 
specific criteria for 
incorporation. 
Go for distributed roles 
and responsibilities, for 
testing if a committee 
can work now and for 
understanding the 
explicit, preferred 
activities of members 



willing to take on executive roles and that all members are aware that that is what they are joining.   It is not just to play tennis 
once or twice a week.   
What will be the challenges if you do expand the activities and the group continues to grow larger.? Is that what organisers are 
prepared to respond to. 
I think the main reason for incorporating would be to protect the organisers in case of financial issues particular around 
injuries. It might be important to check out insurance possibilities before proceeding to incorporation. My own experience re 
an incorporated sports body was associated with a highly organised sport where state and national body organised the 
insurance for individual players and options for the Associations liability Insurance.   With a small group, what are the options? 
4.  Unfortunately I have little opportunity to get involved So while I would be happy be a member of the group I would not be 
putting my hand up for more involvement. I’ll stick to running my own tennis group on Wednesday and Sunday mornings  
Diana Moore 

Ideas about an Incorporated Association or some alternative structure you might know well – is it the right idea? 
An Incorporated Association is the way forward as a group gets large and people come onto the group that you do not know. 
However, for smaller groups as in the size we are now say 40 people where we get to know most, then Incorporation, in my 
opinion, is not necessary.  
Incorporation adds an extra layer of organisation as in an AGM, office bearers, regular meetings, $50 pa to the Office of Fair 
Trading,….all manageable, so it can happen if the group gets too big where we just do not know everyone. The fact sheet you 
included notes we can be a separate entity, hold a bank account all of which may be a good thing even now. 
 
Legal Liability, even now for our size of 40, needs to be considered.  
This could be handled by everyone signing a Liability Waver form removing all liability from anyone involving in managing the 
tennis and agreeing that all activities incl tennis is at each person’s own liability. 
The major consideration at the moment is for the structure of managing the workload in arranging match plays and social 
events. The most obvious consideration is to split up the workload into logical streams, have a coordinator oversee it with say a 
number of people doing the work.  
For example, Match Play draws, Results of matches, Invoices and Payments, Membership register, social convenor,…as 5 
distinct workload streams.  
Of course, this could be broken up further or simply regroups differently. 
There may need to be a Code of Conduct for our interaction with everyone as some may behave in ways that may not suit 
everyone. Respect to all being the hallmark of good social interaction. 
Paul Glennon 

Informal not 
incorporated. 
Go for identifying the 
criteria for 
incorporating. 
Go for liability waiver, 
assigned 
responsibilities, a code 
of conduct. 

2. Ideas about the suggested Incorporated Association as the option: I can see the benefit of protecting those club members 
who do all the work and who shouldn’t be able to be personally sued if something untoward happens.  

Incorporated not 
informal. 



3. Other ideas to improve the thinking – things we’re blind to. Look at electing new committee members every two years. What 
would be the weekly/monthly tasks and processes of the committee? organising rosters/venues, comms, website, new 
member process, purchases Perhaps have a separate social sub-committee that has the responsibility of organising social 
events separate to the running of the weekly tennis sessions. (so one is not burdened by the other) What role will principals 
have in the new structure?  
4. What might attract your involvement? Working fulltime I am happy to be involved as I can 
Tony Frangou 

Go for protecting 
workers from liability, 
electing committee 
members every two 
year and assigned 
responsibilities, 
including separating 
social from tennis. 

Ideas about the suggested Incorporated Association as the option: As someone that hates bureaucracy, it seems that this 
would add a decent amount of it for marginal gain. On the other hand, I haven’t given too much thought to any personal 
liability that you might be taking on. 
Other ideas: For myself, the group functions wonderfully, but of course I don’t need to do any of the organizing, so I’m not best 
placed to offer insights for improvement. I do feel that the allocation of responsibilities to others would balance out the 
workload better, but it seems like that’s already in process. 
What might attract your involvement: I’m afraid I’m not well placed to help much right now – I have a lot of responsibility with 
kids and business etc. 
Archie Hamilton 

Informal not 
incorporated. 
Go for protecting 
people from personal 
liability and for 
distributing 
responsibilities. 

Ideas about IA: I am aware of the benefits and negatives of incorporation. I look at TTOD in its present form and see you 
experiencing the pitfalls that GCC does, mostly in the fact that we have the same problem yearly ie no one wants to become 
Pres, Sec or Treasurer. You can’t get helpers to attend fund raisers, except for the same faces. And some members just want to 
play croquet, not intermingle with the rest of the group.  
Grants would be helpful to TTOD (eg ball machine) but there is a definite way to go about and much competition from other 
clubs. Again finding someone to get quotes, complete the form, and oversee the implementation. 
Things we’re blind to: Can give you a myriad of links to web sites that give info on how to improve club activities eg 
https://www.playbytherules.net.au/resources 
https://grantguru.com.au/ 
https://www.clearinghouseforsport.gov.au/ 
https://sportsfoundation.org.au/ 
https://www.cprgroup.com.au/ 
https://www.sportaus.gov.au/club-development 
TTOD could join forces with Tennis Australia which offers support apparently. Have a squint at Gold Coast Seniors Tennis Club 
Inc (330 members) https://www.tennis.com.au/gcstc/ 

Informal not 
incorporated. 
Go for distributed 
responsibilities, how to 
manage competition for 
activities from other 
providers, how to get 
helpers now before 
incorporation demands 
more helpers. 

https://grantguru.com.au/


What might attract your involvement: Not this year for full involvement. Being President is a full time job. Secretary and 
Treasurer close behind in hours volunteered. But we have bricks and mortar and lawn to attend to, something a lot different to 
hiring facilities. 
Michael Ettinghausen 

2. Ideas about the suggested Incorporated Association as the option: I am very new to the group and don’t have a good grasp 
of what is involved but based on my limited exposure, I would like the group structure to remain informal. After being in a 
University setting for 40 years, I am over too much structure, administration and control. I think it would just make more work.  
3. Other ideas to improve the thinking – things we’re blind to - nil 
4. What might attract your involvement? More women in the group and hence being able to play on the full range of days 
Colleen Cleary 

Informal not 
incorporated. 
Go for more women 
players and so more 
days they can play. 

sounds really good to me - I am happy for you to be my proxy 
my only idea is that I am happy to swing you a few free drinks for the next event! 
Also, happy to sign anything required to help you get an assn off the ground with govt approvals etc 
Tom 

Incorporated not 
informal 

I don’t support incorporation. 
Keep things simple – play tennis and have occasional social functions; 
Most emphasis on a tennis club; might support committee with few roles – treasurer and social organiser for example. 
Robin Bruce 

Informal not 
incorporated. 
Go for committee with 
specific responsibilities 
and focus on tennis and 
social. 

 

The conclusions: 

1. Don’t incorporate for now. 
2. Demonstrate the capability to run an incorporated entity by making the responsibilities relevant to an IA work in our present 

“community” via a more structured committee. 
3. Do some work on the informal tactics to improve the way the community works (specific ideas have been offered), without 

incorporating so as to manage them. 
4. Do some work on the activities members/participants want to be part of in future – what they want to see that makes us bigger. 
5. Do some work on the criteria or the conditions under which TTOD should migrate to an IA. 

 



The Advice 

To be clear: 

You don’t have the support to proceed to incorporate. 

1. You do have support to make TTOD better than it is: 

• key is to find those people to make the informal organisation work before needing formal roles as you would in an IA. 

• You do have support to modify the ways the club works now, to both improve its functioning and to protect those most at risk 
2. You do have support to establish and publish the conditions under which you’ll seek support to incorporate. 
3. The advice says fix what we have, demonstrate we can perform the committee functions required under incorporation and then go for 

incorporation, when the right conditions are met. 
4. If you go for incorporation now, we lack the evidence that we can make it work or add value. 

 


