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What is the Concept of the Active Aging Hub? 

Setting the Scene 

In the early part of many people’s lives, they are often time poor. With the demands of 

work, plus the added demands of the family, there can be very little time to actively pursue 

sport, and social interaction. Also, the friends that you develop are often more work 

colleagues or business associates or the friends of your kids. When one gets to the later 

stage of life and begins looking at retiring (whether fully or semi-retired), with the family 

grown up and left the household, they find their self with more time on their hands, so are 

now comparatively time rich. 

However, some people may now find that their friend base seems to be reduced, since they 

don’t have the workplace or business or young family to tie them to others. Divorces seem 

to increase as the family is not dependent on the couple any longer, and the couple want to 

go different ways. People also move away to “paradise” to retire, often starting again with 

getting to know others.  

For some there is a tendency to feel that a rich life is in the past and there is less to really 

look forward to. Some older people go out less and stay at home more, doing little to 

maintain their mental stimulation and to be excited about life. They deteriorate further by 

not getting the exercise that keeps them active, maintains their posture and balance, and 

simply gets them out of the house, away from sitting around waiting to prepare the next 

meal and watching TV. 

The challenge now is how do they find and sustain new friendships, do some exciting things 

to entertain themselves, remain strong physically and use their capabilities.  

A Way Forward 

The Active Aging Hub (AAH) is a community support concept to help moderate or overcome 

these issues by offering several services. It will become the way forward in which to offer: 

1. Sporting type activities that will maintain the member’s health, co-ordination, and 

strength of the body 

2. Social Interaction that will offer opportunities for members to meet new people and 

hopefully develop new friendships 

3. Using the membership base, focus on the individual’s present knowledge/skill base, 

then be able to give other members an introduction to such interests. 

4. Learning about the needs of the members and then be able to offer training and 

demonstrations to satisfy the need or offering services to fulfil the need.   

The main activity that is offered at present is tennis through the Toowong Tennis Old Dogs 

group, but with time, we hope that through our network of members, we will tap into other 

activities via their interests, skills, or associations. There are members who are currently 

interested and partaking in several activities such as: 
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• Croquet  

• Bowls  

• Hiking or bush walking 

• Cycling  

• Sailing 

• Yoga 

• Dancing 

• Table Tennis 

• Pilates 

• Weightlifting Training 

• And possibly many more, theatre 

and movie group bookings 

 

 

 

Some of these activities may be developed in-house as our own groups, just like our tennis group. But 

others may join with us as an associate group. So, the array of active pursuits could be endless, but we 

would bring focus on those pursuits that our members find of interest and are prepared to support.  

No matter what our age is, we have a lot of life to live, life that can be exciting and enjoyable. To achieve 

that we all need friends who are willing to invite us to a place, to be involved in events, or to just spend an 

enjoyable evening or day together. 

The Active Aging Hub is the introduction agency, the creator of events or outings, the forwarder of 

information, but most importantly, the support group. By its values it offers the following: 

❖ the opportunity to Live Life to the Full 

❖ the encouragement to its members Be Active 

❖ introductions to Broaden the Friendship Base 

❖ the demonstration of the Group To Care and be Helpful 

How does the Active Aging Hub (AAH) Operate? 

For now, the organisation is headed by a steering committee of 5 volunteers who are experienced in 

business, management, organisation development, accounting, and legal matters and they are: 

1. Barry Osborne (Entrepreneur) 
2. Brian Donaldson (Management Consultant) 
3. Peter Kearney (Accounting Advice & Tax Advice) 
4. Brian May (Experience in large Sporting Clubs) 
5. David Maunsell (Legal Advice) 

 

AAH is driven by its Vision and Values to help assist members towards good health and wellness. The AAH 

is the body that brings the various activity groups on board, but in doing so, enforces the systems and 

procedures within the group to ensure it functions in a very professional way and delivers an enjoyable 

experience for its members.  

The AAH steering committee can help bring to life the improvements members have suggested and can 

share the management load carried by a small group of people, as the number of participants grows 

quickly. There will probably come a time when some of the Steering Committee members will stand aside 

and other will be invited to contribute. If growth continues at the current rate, the steering committee will 

have to oversee incorporation of the AAH just to manage scale, financial transparency, and risk. 
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AAH is responsible for the management of all the activity groups and importantly, the training of members 

to do their various support roles.  

An example is the Toowong Tennis Old Dogs Group, where the group runs 8 sessions per week of tennis for 

68 players, organised by having a Session Leader and a 2IC for each group. The sessions are supported by 

software that determines the pairings of players for the 3 matches. This software helps ensure that each 

week the pairings change, and the matches are different, challenging, and most importantly, enjoyable. 

Also, the group is supported by an Invoice system that makes payments and collections, all done remotely 

but easily tracked. 

For members to get the most advantage from the AAH membership, they will need to be more focussed on 

others as well as themselves. This is a very positive way to broaden a friendship base. So, it is important 

that our members all agree to our Vision and Values and are willing to sign a document to that effect and 

participate with that wider focus in mind. (See the second Attachment). 

Membership 

To be a member means more than just the right to turn up and play a match of tennis. Membership means 

that one is committed to the Vision and Values of the AAH and is committed enough to carry some of the 

load in assisting to achieve the goals of the organisation.  

As activity groups are formed, members take up roles as a subcommittee person to run them. The Steering 

Committee provides the Guidelines that helps ensure the committee members understand the rules about 

how they will operate and more importantly, what must be achieved by that activity group on behalf of the 

membership. So, there could be many members involved in these subcommittees and by doing this work, 

they are carrying the load in managing the various groups, under the guidelines of the Steering Committee. 

For membership, it means… 
o paying both annual and game day/event day fees that cover the costs of participation, 

consumables, some supportive administration, and fixed social activities 
o committing to the Vision and Values of the group 
o committing to promptly respond to communications to the group 
o being a member and a contributor to the website and using it as a means of communication 

within the group 
o making personal contributions to the network or community so that you’re demonstrating 

your interest and concern for others within the group 
 
 
Membership fees …  

o Annual Membership fee to be set at $50 per year. Special family offer of $70 for member 
plus partner. Paid once per year at a set time, and pro rata for new members. 

o It is appreciated that members want to understand what they are getting for this 
membership? We are therefore offering a late payment of 2 months before invoicing so 
some of the new initiatives on offer can be demonstrated. The suggested new initiatives are 
finalise Insurance cover, dance classes, weightlifting training class, photography, boating, 
further development of our Cabaret Nights and a weekend Tennis/Social Tournament Day. 

o SO, JOIN NOW  
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How to become a member requires…. 
o completing a form, fully, online (Go to TTOD’s Website Page Active Aging Hub and click on 

the box at bottom of Page Apply Now for Membership 
o agreeing to membership and paying a fee accordingly 
o demonstrating the will to participate in the purpose of the Hub and to pick up a fair (small) 

portion of the organising load (not just the participating load) 
o committing to use online tools for all communication and to check/respond, using those 

tools, daily 
 

The funding for activities could come from many sources, including the membership. The policy will be that 

the services offered by AAH should incur some small charge, for consumables and for insurance, for 

example. In the case of dealing with other associations, they may pay a fee to AAH but for that fee, AAH 

could offer management services, computer systems, marketing services, as well as giving them inclusion 

in AAH’s Social Events. There are other sources of income which could be derived from Corporate 

Sponsorship or Government Funding, when the AAH becomes incorporated. 

There is no limit to where the group could grow, if the growth is not simply dependent on a few members. 

The strategy is that AAH will be mustering the interests of its members and using that data to create the 

opportunities to build on, in the future. 

To sum up, if AAH can function effectively, then within 3 years: 

1. Members who wish to simply access one or more sports, will be able to do so in a risk managed, 

organised way, under a membership fee and with an event price that help create the optimum 

conditions for a great time, with good people 

2. Members who wish to share the load of organising sports sessions or other events, will be 

supported with tools (including software) and training to make their role as easy as possible and 

will be recognised for their goodwill 

3. All members will feel they can access a richer mix of social, supportive and sport options that 

connect them to good physical and mental health  

4. All members will recognise that the previously invisible work done to first create and then manage 

the social and sporting events is now more visible and shared more fairly among those who benefit 

from them.   

 

Your membership is important to us, and we look forward to receiving a positive response 

from you and possibly your partner.  


